VII.

Socorro Soil & Water Conservation District
January 13, 2026 Board Meeting
12:00 pm

Call meeting to order
Oaths of Office — J. Chris Lopez and Chanda Vigil
Approve agenda
Approve minutes from December 9, 2025 Board Meeting
Board Member Elections
ltems:
A. Financial
1) Treasurer's Report and Voucher Payments
2) FY2026 Q2 Budget Review
3) FY2026 Q2 Budget Report Letter for DFA
4) FY2025 Audit Update — No findings
5) Signatories Letter for First State Bank
6) Office Building Update
7) Salt Cedar Project Update
8) Bonding Insurance Policy
9) NMDA District Opportunities Grant for FY2027
10) Board Directory Update

B. Cost Share
1) Update
2) Agricultural Application: Snake Ranch, LLC Drip Irrigation Settling Pond
3) Residential Application: David Johnson, Low Flow Toilet

C. District Manager Report

D. NMDA Report

Adjourn



